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To,
General Manager (QC/QM),
ECL / BCCL / CCL / MCL/NCL/ SECL/WCL

Oeneral Manager, NEC

sub3 1't AmendEent to Model rrlpartlte Agreement under 2od Round of emparelment by

Dear sir, 
PF.L

Copv to:
GM (M&s), ECL/BCCL/CcL/MCL/NCL/SECL/WCL

CoDv for kind to
1. Director (Marketing), CIL
2. ED (M&L), CrL

Date:2O.O9.2O24

This is to inform that NTPC vide email dated 20.09.2024 has forwarded the lstAmendment to
Model rripartite Agreement under 2"d Round of empaneknent by pFCL arrd Record Note dated
07.06'2024 alongwith its amendment of the lst Executive committee Meeting held on 28.05.2024 under
2"d round of empanelrnent by PFCL.

The copy of the aforesaid 1st Amendment to Model rripartite Agreement under 2d Round of
empaneknent by PFCL alrd Record Note dated 07.06.2024 along:rz,,ith its amend.ment are append.ed at
Annex-1&2 respectively.

In view of this is being sent for your information and necessaqr implementation w.e.f . 07.o6.2e24.

YourFf incerely

<*+ s\7r1*
Chief Maaager (M&S/QC)

COAL INDIA LIMITED
MARKETING AND SALES DEPARTMENT

COAL BHAWAN. PREMISE NG 04 MAR

PLOT- NO -Af-It, ACTION AREA-IA NEW.IOWN,
KOLKATA.T@ 156

Ph033 -2324 42 1 4, F a:r: 033-232tA229

CIN: L23l09WBl93COt028844
E-MArL: gmq..cil@latidirin

WEBSITE i wrr,.coalirdia.in
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Amendment issued on the basis of Record noles of discussions of
the First Executive Committee Meeting held through VC on 28n May

2024 under 2nd round of empanelment of TPSAs by PFC.

Record notes for 1st Executive committee meeting was circulated to all the stakeholders
on 07h June 2024. Subsequently a letter to PFC was written on 26h June 2024,
requesting to issue an amendment to the Model tripartite ag:eement as per proposed
changes by the 1st Executive Committee on Third Party Sampling. ln reply PFC via email
dated 09ft July 2024 suggested to carry out the proposed amendments and relerred
following clauses of RFP:

Email Quote
"ln this regard, it is to mention that, as per the functions mentioned in the clause 5.11 (b)
of the,Tipafiite Agrcemeit of RFP dated 14.07.23 and amendEents bereof, the ,

Exe.cu.tiVg Co.mmitteg ls.reSponsrb/e for dayloday activities and $all also look after '

technicbl and operaflonal r'ssues

Further, reference is invited,to clause no. 2.1 -'Scope of the Agreemen('of the TPA ot
the aforementioned RFP, wherein the clause has provision forcarrying out amendment(s)
of any specific tems or conditions, procedure or mathodology based on mutual
dlscusslon and as agreed between the Coal Consumer, TPSA and Coal Producer."
Un-Quote

Subse{uently, the amendr.nents have been iisued on 10th Sept2024 atler getting
approvgl from co+hairperspn ClL. This delaye! the signing of the amendment and 

,

therefore to implement the proposed amendments of Executive Cominiftee in the Model
Tripartite agreement from the date of circulation of record notes of deliberation (RoD) of
1st TPS, Executive Committee meeting, it is proposed to carry out certain clanges in the
point number 2 of the record notes. Accord:ngly,.po:nt no: 02 of the RbD may be read as
follows:

"Clarification on wofting days in a week for result declaration: - Clause.S.3 of the Tipartite
agreement mandates communication of the Third-Pafty Sampling results by TPSAs within
15 wofing days of semple collection. After delibentions, it was decided to consider 20
calendar days in place of 15 wo*ing days for IPS resu/t communication. Accordingly,
the Tipaftite Agreement will be amended. lt was also decided that the above modification
will be effective from the date of issuing of Record notes of ls' Third parU Sampling
Executive committee meeting i.e. 07b June 2024."

Other points of the record notes remain ihe same. The amendments are attached for your
reference and further necessary action.

.ANN,x'2
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Record notes of discussions of the First Executive Committee Meeting
hetd through VC on 28rh May 2o24 under 2nd round of empanelment of

TPSAS by PFC.

At the outset, Shri Ajay Singhal-CGM(NTPC) and Sh:'i S Sahu-GM(CIL) and
also the Co-chairpersons of the Executive Committee, extended a warm
welcome to all the members and invitees. The meeting was held on the agenda
points glven by the stakeholders in virtual mode through MS Teams.

The list of the members attended the me*ing virtually !s appended in
Aanexure-f

Followiltg points were discussed: :

1. Convenor of Newly formed Apex committee: -Opinions wgre sought
on deciding convenor of the newly formed Apex Committee f,r"om all the
stakeholders present in the meeting. It was proposed that.CEA shall
convene the newly formed Apex committee meefing and was uqanimously
seconded by all the stakeholders and agreed that the convenor,tshould be
independent/Neutralbodyfromthecommittdbmembers.

2. Clarification on working days in a week for result declaration: -

Clause 5.3 of the Tripartite agreement mandates communicatlon of the
Third-Party Sampling results by TPSAs within 15 working days:of sample
collection, After deliberations, it was decided to consider 20 calendar days
in place of 15 working days for TPS result communication. Accordingly, the
Tripartite Agreement will be amended, It was also decided that the above
modification will be effective from the date of signing of the amendment.

3. Issues with Enabling conditions at Loading end: - As per Tripartite
agreement clause 5.1(b) and 5.1(0, Coal Producer shall provide space,
electricity, and water facilities to the TPSAS at loadlng end. TPSAs raised
the issue that at some of the locations, Coal producers are charging for
electricity usage. It was clarifled by CIL subsidiaries that Electricity charges
must be borne by TPSAS as per usage, however on further deltberation by

TPSAs, CIL agreed to discuss the issue with the management and revert
with the outcome,

4. Issue with Referee advance payment timelinel - As per Tripartite
agreement clause 5.9.d(i), the disputing/challenging parties are required



to. make advance payment within 10 days of information of estimatedadvance payment as shared by.TpsA failinj which the requesi f;;;;;.""sampring wil not be considered. However,iue to procedurar oetays, ;istimerine is getting missed intermittenUy ai Lotn coar producer and coalconsumer end. Accordingly, after deliberations, it was decided to ino"irutimeline from 10 days to 15 calendar Oays.

At the same time TpsAsars required to provide the digitary signed Invoicefrom official email id forprocessing or pivr"ni at the other end within thegiven timeline with provislon of hard .opy ,uUr"qu"ntty.

TPSA. requested to increase the referee timerine to 55 carendar daysconsidering the above proposed amendmenE, however no .*.irrioniu.reached. It was decidedto form a commtttee io review the exisung refereeSOP and put up the same for consideration oiin" np", Committee.

5. Inclusion of more referee labs (CIMFR Labs): _ It was proposed byNTPCbnd TpSAs to incrude c'uFR. rabs as;rerereelao, to."brl" it" a"r"vin referee resurts, however cIL opined tnui *"ny referde resurts arependirQ at crMFR end fbr result deirararion. crrqri L ."q",i"0'" .i".-rrthe pending results (Third party as well as ."f"r"" results)r before beingconsidered for referee labs.

e. |eferge tab.charges f6r testing: -rt was informed to a' th,! stakeholdersthat referee lab charges as g:.]g;q OV Zd np"" committee (duri.tg CIMFRperiod), are sti, apprcabre. J"1oM of tne sqto llex committge m""ii"g'*irrbe communicated to all the TpSAs unO uriitfng i"feree labs.

7. Challenglng cr*eria for rcferee by producer and consumer: -AllTPSAs have raised the issue that ..ii"iiu ior rere.ee charenge is notdefined, and even same grade samples 
"." b"-ing challenged. In responseNTPC and cIL rnformed the,r criteria ror rereiee cnarenge as below:

CfL criteria for referee challenge:. when third party dectared grade is lower than the grade found in coalcompanles, lab test .

When GCV of the lab or third_party test result is within error ofmeasurement of bomb calorimeter i,e. 70 Kcal/Kg GCV of thetransition point to the next higher grade ruoioeiline cases).

WV



NTPC craterla for referee challenge:

. Change in grade of coal with difference in GCV value of more than
71.7 Kcal/kg (Inter lab tolerance value) as per tripartite agreement
clause 5.7(a)

8. Politica! issues at Loading End in starting the samplang actavityt -
Stakeholders raised the issue of sampling not getting started at many
locations of ECL and BCCL even after signing of rripartite agreements with
TPSAS. In response, the concerned TpSAs apprised regardlng the ongoing
political issues in the affected areas. TpSAs further informed that issues
have been resolved now and sampling will start by 1st week of June,24 in
both BCCL and ECL area.

9. Readiness for Augur Installation at Loading End: - TpSAs informed
that discussion with the manufactureis is in progress f6r early availability
of augurs. TPSAs further requested , Coal producers to allow sharing of
asset (Augur machines) at loadtng end among different TpSAs engaged at
those subsidia.ies due to limited sampllng quantities. TpSAs also informed
the house that they are ready to sign agreements among themselves and
give no indemnity to the coal producers for any mishappening at siding.
CIL communicated that they discuss the issue with the management for
consideration and revert to TPSAS.

CIL raised the issue of safety w.r.t to Railways OHE lines, TpSAs were asked
to give letter for feasibility of Augur to both coal producer and coal
consumer at the earliest and if needed, matter may be taken up with
Railways for safety concern raised by CIL to assess the feaslblllty,

10. Issues ralsed by Mahanadi Coalfields Limited (MCt): - MCL raised
various issues related to TPSAS engaged at MCL loading end, In response,
the concerned TPSAs (M/s K C Sharma and M/s QSS) committed to provide
the timelines for resolving all the issues via email within L-2 days.

11. fssues raised by Eastern Coalfields Limited (ECL): - ECL raised the
issue of referee samples transpoftation and requested to adopt the decision
of 9th Implementation committee (previous committee during CIMFR
period) to transport samples less than 150 numbers by standard courier
services or speed post wherever commercially viable. Chairperson



suggested for adoption of the same as an additionar provision for refereetra nsportation su bject to commercia f uia Uif ily.-

ECL a'so raised the issue of acceptance of referee charenge cases whereboth producer and consumer have challeng"J tn" same sample. It wasdeliberated that more crarity wil o" gir"n iriiri" .evised referee sop afterits review, ti' then acceptance of 1't ;hairen;ing pa*v to be considered. A,other issues of the ECL were covered in previols discussion points.

72. Issue raised by NTpC: _ NTPC raised the issue of sampling of coalsuppried under frexi utirization and signing or.uppt".untu.v ugr"""r""t"rithe same . A, subsidiaries of cIL us.."d io ;ign'lhu ,ur" at the earriest asper direction from CIL.

13.
^^fssues 

raisid by MppGCL: -, MppGCL raised various issues related toPSAs engaged'by them. The concerned rpsn *rr*o the Genco that theirisit is schedurd in 1* week of :une'ze anJaliiilii.rru. w*r be res6rveduring the visit,;

L4' rssues rarqed by coar conqumef Association of rndia (ccAx): -ccAI suggested that intimation ror rere.Le lirarenge by coar producersshourd be given to consumers. It was decided to review the process by thecommittee reviewing the referee bOp.

15. fssues raised by Association of power producers (App) and,DVCwere covered in earlier discussion points,

15. fssues raised by e{CA: _ MM./s eACA and other TpSAs reguested forone-time waiver of penarties considering aiii'pln" were new. and severalhurdles were there. nfter deliber.at..,-fiSl, *ere suggested to give awritten request ro both the.co-chiil#";;;;;.rding one_time waiver andquantirv srippase for consideration. Rega;in;ine isiue 
"r 

r.irili"iiriry'.rTechnical Inspector (TI), it was inror#"0 io'ajl the TpSAs that samplingneed not to be delayed/ stopped in unv.onJitiln.

T
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77. Issues raised by IGI: M/s IGI raised the issue of quantityreconciliation at loadino
NTPC/CIL wiil review the
TPSAS.
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The meeting ended with thanks to the chair.
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18' rssues raised by Mitra s K: - M/s M/s Mitra s K requested for defining
soP for Augur sampling. It was deliberated that the matter will be taken
up and requested Mitra S K to provide suggestive SOp for Augur.

19. rssues raised by eSS: - On behatf of all the loading end TpSAs, eSSraised the infrastructural constraints at sccl a:rd requested to use ihe
ex:sting infrastructure of sccL at cost and allow sharing of infrastructure
(enabling conditions/Augur) among TpsAs. The concerned rpsAs were
suggested to take up this issue with SCCL sepd;atety.

20. Point raised by crl:- It was informed.by clt that in the Model
Tripartite Agreement, in given tabre under the crause No. 5.7 (d) De*arning
to submission of rhird party Results & 5.9 (f) pertaintng to Referee Results,
the time line for penalty is mentioned as (i) 1-2 days (ii) 3_5 days (iii) 6-
10 days (iv) 10-15 days (v) > 15 days, which,seems to be typographical
error. The iame may be coriected as (i) 1-2 days (ii) 3_5 days,aiii) 6_10
days (iv) 11-15 days (v) > 15 days for both ctauses.
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To,
General Manager (FM),
NTPC Limited

sub: l't Amendment to Model rrlparute Agreement under 2"d Round of empanel,ent by

Dear sir, 
PFCL

This is to inform that at clause No. 5.9(f) under penalty sLabs ofthe l"t Amendments to Model Tripartite
Agreement under 2"d Round of empaneknent by pFcL, there seems to be inadvertent B?ographicat
erTor.

In view of ttle above, the signed copy of the corrigendum with regard to tJle aforesaid clause is being
sent herewith for your further needful.

Encl.: As Above

You rs (Sincerely

J,e '\>-r."1,e
Chief Manager (M&S/QC)

Copv for kind information to
ED (M&L), CIL

COAL INDIA LIMITED
MARKETING AND SALES DEPARTMENT

COALBHAWAN, PREMISE NO. 04 MAR

PLOT- NO -AF-It. ACTTON AR[A.rA NEWTO\!\.
KOLKATA.T@ 156

Ph:033-23244214. F *: o33 -23244229

CIN : L23109u81973GO1028844
E-MAIL: g,nqc.cil@malindia.in

WEBSITE : 9w coalindia.in
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